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(LOGO) NEWCASTLE INVESTMENT CORP.

                                                                  April 28, 2005

Dear Stockholder,

      The annual meeting of stockholders of Newcastle Investment Corp. will be
held at The Four Seasons Hotel, 57 East 57th Street, New York, New York, on
Tuesday, May 17, 2005, beginning at 10:30 a.m., Eastern Time (the "Annual
Meeting").

      A Notice of Annual Meeting of Stockholders and Proxy Statement, both dated



April 18, 2005, were recently mailed to all stockholders of record at the close
of business on April 15, 2005. In the Notice and the Proxy Statement, there were
incorrect references to April 18, 2005 as the record date. The record date is
April 15, 2005. It is important that your shares be represented at the Annual
Meeting regardless of the size of your holdings. Whether or not you plan to
attend the Annual Meeting in person, please complete, date and sign the proxy
card. If you are the record holder of your shares and you attend the meeting,
you may withdraw your proxy and vote in person, if you so choose.

      We look forward to seeing you at the Annual Meeting.

                                    Sincerely,

                                    /s/ Randal A. Nardone

                                    Randal A. Nardone
                                    Secretary


